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Meetup Profile
LinkedIn Profile
Bio
Website
Email
1. Complete your Meetup profile for NYC Bio. Use your real FIRST and LAST name and business/organization affiliation.  Write a short Bio. 
1. Start a new profile, fill in, or revise your LinkedIn profile. 
2. Complete your LinkedIn profile Summary and Specialties.
3. Fill-In this Personal Template for your consultation by phone. The Template can be edited in Word. 
4. Try to be specific. By providing details in this Template, you’ll be able to quickly implement your Thought Leadership Strategy & Plan.
5. Adjust the length of your Template as you fill it in. Make it as short or as long as you find necessary. Save it in Word (.doc).

2. Submit the Template as a .doc Attachment by email to thought@seen-heard.com by July 24.
6. When you email your Template to me, also schedule your telephone appointment between July 29 and August 28. Suggest three dates and time(s) that you will call to discuss your Thought Leadership Strategy & Plan with me.
7. I will confirm a day and time by email and send you my phone number.

8. Please notify me by phone or email if you are unable to make your telephone appointment and want to reschedule.

Name

Current Job Title

Company/Organization Affiliation

Personal or Company Website URL

Email

Phone

Personal Branding

3. Describe your VISION as a thought leader.
1. What will establish your CREDIBILITY beyond your education?

2. What is your MOTIVATION and the MISSION of your thought leadership?

3. What is your SPECIALTY? 

4. How will you DIFFERENTIATE yourself from peers?

5. How do you plan to raise your VISIBILITY and gain RECOGNITION?

Target Audience

1. Who is your audience? 

2. What is the size of your audience? 

3. How will you manage your audience size and its members?

4. Where can you find members of your audience?

4. What is of interest to your audience?

What are your current interests or topics that express or demonstrate your thought leadership?

Communications

1. What are your strengths as a communicator?

5. What forms of communications will you use to connect your current interests or topics with your audience? List them in order of how easy they will be for you to quickly implement them:

	
	

	
	

	
	

	
	


Recognition

1. What are your expectations for recognition? 
6. Where and with whom do you seek recognition?

Sustainability

1. On whose calendar(s) will you seek bookings?

2. How are you expanding your knowledge?
Resources

1. For the first year, how much money can you spend on developing your Thought Leadership?

2. How will you allocate your expenditures?

3. What resources from the outside will you need to help develop your Thought Leadership?

4. What professional development, talent management, or other tools or resources does your company or organization provide?

Getting Started

7. List the first 3 things you can do between July 14 and September to get the ball rolling.
